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    FORSYTH — Taney County commissioners face some difficult decisions in the 
coming weeks, as a number of convergent factors have made the 2012 budget 

outlook bleak. 

    “We’re looking at different proposals moving forward,” Presiding Commissioner 
Ron Houseman said. “We’re considering targeting some offices. We’re considering 

not targeting any office. We’re considering looking at all offices.” 

    Commissioners spoke frankly of the challenges facing them in an interview 

Tuesday that occurred during one of their budget work sessions with Auditor Rick 
Findley. Primary concerns were a still-sluggish national economy, which has affected 
sales tax revenues and other sources of income for the county, and soaring expenses 
related to the county’s tax increment financing districts and bond payments. 

    “Since 2008, our usable revenues have been dropping at a rate of about $2 
million a year,” Houseman said. 

    Tax increment financing districts, commonly called TIFs, are a method of using 
predicted future gains in tax revenue to fund community redevelopment and 

improvement projects, often reserved for blighted areas. 

    A portion of the sales tax revenue spent in the TIF districts goes toward 
construction bonds until they are paid off, usually for 20 years. 

    The county has three TIFs, all located in Branson: Branson Landing, Branson Hills 
and Branson Meadows, which generates much less revenue than the other two and is 

set to expire. 

    In 2008, the county paid approximately $570,000 to the Landing and Branson 
Hills TIFs. This year, the two districts are projected to draw more than $1 million. 

    “We’ve gone from $570,000 to $1,050,000 since ’08.” Western District 
Commissioner Jim Strafuss said. “That’s revenue we used to have, and because our 

sales tax revenues have been flat, it just eats into what we used to operate on.” 

    Strafuss said officials were sold on the TIFs because they believed the districts 

would bring new shoppers into the area, thereby having little or no impact on the tax 
base of political subdivisions. 

    But what has happened in recent years is that shoppers have “migrated” from 

non-TIF areas into the districts, which Eastern District Commissioner Danny Strahan 
dubbed “cannibalism.” 

    The TIFs are also affecting bond payments on the $27.2 million Taney County 
Judicial Center and Jail, which opened in 2008. An eighth-cent sales tax, approved by 
voters to pay for the bonds and the facility’s operating costs, barely cover bond 
payments many months. 



    “That means general county revenue is subsidizing the loan,” Strafuss said. “We 
didn’t have to do that before.” 

    Commissioners also plan to end the practice of transferring money between 
different departments to supplement general county revenue, which would add 
between $750,000 to $900,000 to that fund’s deficit for 2012. 

    To top it all off, elected officials and department heads have requested an 
estimated $2.9 million more in next year’s budget than what was approved in 2011. 

Commissioners appeared understanding of the requests. 

    “The expenses that are incurred by our officers in the courthouse are not going 
down. They’re going up,” Houseman said. 

    Commissioners said it is “a goal” to balance 2012 projected revenues and 
expenses. Whether it will be possible remains to be seen. 

    “I don’t know how we are not going to tap into dollars outside of revenues that 
are coming in to make this budget,” Houseman said. “I don’t know how we’re going 

to do it. We’ve got a lot of work cut out for us.” 

    The three men declined to discuss the possibility of layoffs or specifics about any 
departments, saying those decisions have not yet been made. 

    However, those decisions are expected to be made by Dec. 13, when they will 
host an 8 a.m. meeting with all elected officials and department heads to discuss the 

“state of the budget.” 

    After that point, the heads of any department that has been budgeted for less 
than what they requested will have the opportunity to meet with commissioners. 

They said they expect most, if not all, to take them up on the offer. 

    “I think it’s going to be an impossibility for us to offer them the state of the 

budget, and they not have something to say,” Houseman said. 

    By Dec. 13, commissioners will have almost all final revenue numbers for the 

year, including the last sales tax receipts, available for their presentation. The final 
budget must be presented publicly and approved by Dec. 31. 

Online link: http://bransontrilakesnews.com/news_free/article_fc7f2ad6-1d28-11e1-

98fd-001871e3ce6c.html 


